
The Vanguard Method challenges 
current management thinking and the 
way we manage the work in our organisations.

•  Discover how public sector services have signifi cantly  
 improved their levels of performance
•  See how a fi nancial service organisation achieved a 
 400% improvement in productivity 
•  Find out how a leading utility went from bottom to  
 second in the customer satisfaction league table in only  
 six months

Who should attend this programme:
•  Private and Public sector leaders needing improve 
 services
•  CEOs, Board Members, Heads of Service, Senior 
 Managers
• Manufacturers looking to improve the service side 
 of their organisations

On this four day programme you will:
• Identify scope for improving service, improving revenue  
 and reducing costs for your organisation 
•  Learn an exciting new approach to improve your   
 business or organisation which challenges conventional  
 thinking 
•  Apply what you learn to your workplace immediately,  
 learn how to increase effi ciency and customer satisfaction
• Discover the opportunity to eliminate waste and its root  
 causes from your organisation
• Unlock the potential to transform your service to   
 become the most effective and effi cient in your sector

Are you prepared to change 
the way you think?

Vanguard’s 4 day course, designed to take 
Organisational Leaders who are Systems 
Thinking beginners straight into the work to 
learn about the waste in their organisation 
and how to remove it!

About the programme

Vanguard’s Method helps organisations change from 

a Command and Control to a Systems Thinking 

approach through the design and management of 

work. The consequences are improved service to 

customers at a reduced cost and improved morale 

within the organisation.

Vanguard has pioneered the translation of Taiichi 

Ohno’s Toyota Production System for service 

organisations so that they are able to absorb the 

great variety of customer demand.

The Vanguard Method transfers expertise to people 

(managers and staff) through intervention theory 

(how you make a change) and systems theory (how 

to analyse and design work) resulting in fast and 

sustainable change.

The Vanguard Methodology challenges traditional management thinking and the way work is designed and managed in 
organisations.

Running over one month with one full seminar day per week you'll have the opportunity to learn new skills and approaches 
for understanding and transforming your organisation.  This can lead to an enhanced service, reduction in costs and 
improved morale.

www.systemsthinking.co.uk

Book your place now!
Please complete the form overleaf.

The course requires delegates to study their own systems for up to a Full Day between each 
of the sessions



JOIN US and fi nd out how systems thinking will change the way you think!

Dates:  Time:   Location: Cost per delegate  

Thursday 1st March 2012       9.30am - 4.30pm       The Waterton Centre, BRIDGEND  Four day sessions £550 + VAT 
Thursday 8th March 2012 
Thursday 15th March 2012
Thursday 22nd March 2012

Name:      Company   

Address: 

Postcode:             Tel:                Email:

To book call: 01280 822255 during 
offi ce hours or visit:
www.systemsthinking.co.uk 
alternatively complete this form and 
email to pr@vanguardconsult.co.uk 
or fax 01280 822266 or post to: 

Data protection:  We will not pass your details on to any third parties.  Vanguard would like to keep you 
up-to-date with it’s products, services and events.  If you do not wish to receive this information, please tick here

Vanguard,  
1 Nelson Street, 
Buckingham, 
MK18 1BU

I enclose a cheque for £................................ made payable to Vanguard

Please invoice me.  Order No:............................................  Signed:.........................................

Please debit my: Mastercard        Visa       Switch       Switch Issue no.

Card no.

Expiry date: CCV:              3 digits on reverse of card

Seminar Day 1 –  Introduction to The Vanguard Method
Topics include:
 •  Distinctions between conventional and ‘Systems Thinking’ 
 •  Why ‘lean tools’ fail to deliver sustainable change 
 •  The Toyota Production System and ‘Systems Thinking’ 
 •  Introduction of the Vanguard model 
 • System conditions as causes of ineffi ciency
 • ‘Back at work’ learning, taking customer demand and understanding Purpose from a customers’ perspective

Seminar Day 2 – Measurement and Flow
Topics include:
 •  Understanding variation in demand 
 •  Measuring variation – how you do it 
 •  Turning data into information 
 •  Deciding what to measure
 •  Introduction to building fl owcharts
 •  ‘Back at work’ learning, building capability of service models based  on what matters to customers, mapping fl ow  
  from a customers’ perspective 

Seminar Day 3 – Pulling all the Learning Together to Understand the System
Topics include:
 •  Interpreting capability 
 •  Realising the opportunity of considering the whole system
 •  Tackling the fundamental causes of waste
 •  Back at work’ learning, discussing your fi ndings in the workplace to your peer group

Seminar Day 4 – Intervention and Strategy
Topics include:
 •  Infl uencing others to challenge their thinking 
 • How organisations learn 
 • Intervening to solve problems
 • Strategic opportunities based on operational learning
 • Q and A on next steps       

What we will cover
The programme runs over a four week period with one full day seminar per week.

Supporting you
To support you on the programme you will 
have access to Vanguard Consultants and the 
opportunity to engage with managers and 
professionals from different organisations.



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


