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Policing in Austerity

Minimising the damage, or a chance to rethink?

The Birmingham Council House - Tuesday 13th September 2011
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Arrive and refreshments

Welcome by Dave Whatton - Chief Constable Cheshire
Constabulary

Rt.Hon Nick Herbert

Staffordshire Fire & Rescue - Top of the league tables but still
full of waste

Cheshire Constabulary - What we learn when we study demand
Break - Refreshments

Portsmouth City Council - A counter-intuitive approach to
redesigning services for the public and the impact on costs

Table discussions and questions to the speakers - What are the
implications for the police service?

Lunch

Somerset Total Place programme - How redefining labels and
working in partnership delivers in health and social care

Cheshire Criminal Justice Partners - Criminal Justice working
together for a common purpose

Staffordshire Police - Making information sharing useful
Break - Refreshments

West Midlands Police - Supporting discretion and the impact on
community

Speakers panel — questions and answers

Close - Dave Whatton - Chief Constable Cheshire Constabulary
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